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Abstract 
Online platforms facilitate microproductivity, allowing 
wider sets of people to work on well-defined tasks in 
short bursts. Their design often limits visibility of 
workers to each other, and to the purpose and product 
of their work. How can we design microproductivity 
platforms with transparency? How can transparency 
enhance the quality and experience of microwork?   
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Introduction 
Platforms as worksites provide technologists and 
designers control over when and how work is 
distributed, aggregated, priced, and recombined. At the 
same time, they hide important information from 
participants about where work is coming from, who else 
is working, and how the outcome of work is being used. 
How can platforms provide transparency to 
microworkers? How can transparency enhance or harm 
the microwork experience? 
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Transparency has positive benefits for motivation and 
coordination. Transparency should improve internal 
worker motivation by giving workers a positive sense of 
their personal importance to the work. Greater 
transparency should also increase workers’ perceived 
instrumentality by providing them with a big picture of 
the work to which they contribute in the crowd sourced 
setting, and information about their specific role in this 
work.  

At the same time transparency increases information 
overload, in some cases actually reduce motivation, 
and may reduce the independence of work 
contributions, reducing the quality of the final product. 
Thus, a question remains as to how to provide workers 
transparency while leveraging the benefits of 
centralized platform-based management.  
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How the author’s work relates 
We have been studying transparency in platform-based 
workspaces, finding both positive and negative effects 
of greater visibility of the activities of other 
participants. In complex open source software 
development on GitHub, we found the technology of 
transparency was appropriated in ways that facilitated 
coordination, learning, and motivated participants. In 
platform-based on demand labor, we found that a lack 
of  transparency about work assignment algorithms 
affected the work experience. In experiments on 
workflow transparency we found that providing 
“microworkers” (Amazon Mechanical Turk workers) with 
workflow information, that is, information about the 
division of labor, the overall sequencing of tasks, and 
where the worker fits in the workflow, increased their 
motivation and work quality threefold. We also found 
that the effects of different forms of workflow 
information must be carefully tested because this 
information could potentially backfire by revealing to 
workers that they are only a minute piece of a larger 
process. We are developing a theory about when and 
how transparent tools facilitate different practices or 
behaviors that enhance or reduce work experience and 
work quality. At the workshop I would love to discuss 
how we can design transparent microwork platforms, 
and questions about how much transparency to provide 
around workflows, algorithmic optimization, and other 
participants actions.  I look forward to discussing this 
topic with the other participants at the workshop. 


